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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
The Hospitality Program is currently working on changing curriculum to increase the success 

and retention rates of students who are working full or part time in the industry.  We hope 

these changes will provide an increased ability to balance work and school.  The program is 

creating a Fermentation Science curriculum to introduce San Diego Mesa College to a new 

degree and certificate in the Fall of 2019 which will increase enrollment and bring a more 

diverse student population to the college.    

* b. What improvements (if any) do you notice in your success data?  

The Hospitality Program had a successful year in program outcomes with increases accross 

the board on retention and success.  

 Enrollment is up 26 students from 621 to 674 

 Retention counts are up 78 students from 533 to 611 

 Retention rates are up 5% from 86% to 91% 

 Success counts are up 58 students from 471 to 529 

 Success rate is up 2% from 76% to 78% 
 And finally GPA is down from 2.94 to 2.83  

* c. What barriers or obstacles have you encountered?  
The curriculum review process has slowed down the speed of advancemnt and improvement 

to the program.  As our industry quickly changes and adapts to trends and market 

conditions the process does not allow us to make the necessary changes in the time frame 

requested by our Advisory Board.    



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
In 2016/2017 there has been a large focus on introducing time that faculty can meet one on 

one with students, outside of office hours.  The faculty in the Hospitality Department has 

agreed to take time out of the semester work to grade/critique/converse with students one 

on one.  We believe understanding students career paths will allow us to retain and improve 

success.  Having an open dialog with students in a small program allow us to help with job 

placements, school assignments and personal issues that we may not be introduced to if 

there was not an individual one on one dialog.   

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

The below statistics are highs and lows that the department will be monitoring.  We hope 

that the changing of the schedule and curriculum will help with these specific students 
needs.  

  

First Time Student Success 67% up from 48% 

Returning Student Success 66% down from 67% 

Hosp 120 Student Success 56% down from 79% 

Hosp 170 Student Success 57% down from 78% 

African American Student Success 66% up from 61% 

Filipino Student Success 71% stayed the same at 71% 

White Student Success 78% up from 77% 

Filipino Women Student Success 69% down from 82% 

African American Male Student Success 53% up from 40% 

White Male Student Success 70% up from 65% 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
The courses with reduced success rates are in the evening, our male student population is 

up from last year and since our male population is working more full-time we hope the 

changes will allow this to continue to grow.   Since the hiring of a contract faculty a focus on 

transfer requirements and classes needed to successfully transfer to UC or State programs 



has been a priority and by the rise in first time student success we feel that this information 

has been allowed this rise to occur.   

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

Traditionally Hospitality courses have had a high female enrollment, with the introduciton of 

Fermentation Science we anticipate a balance of these statistics and continue to grow the 
male enrollment.  

Couse schedule changes will allow us to focus on our low enrollment age segments which is, 
30-39 and down 14% 

Our retention rates across all segments are between 81-92% and we would like to maintain 
this statistic 

Our lowest success rate is African American men at 53% and Latino men at 74%; 

requesting Adjunct Faculty to attend Teaching Men of Color may help us focus on and be 
more aware of this concern 

  


